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Second-Line Assessment (SLA) - Timeline
 Request to conduct an SLA peer review (via email from regional office).

 Download documents from cloud storage (Kiteworks).

 Review document of medical notes, surgeon’s surgical case form and reason for SLA.

 Prepare a 1-page report and use the guideline, upload to Kiteworks or email to regional
office.

 Complete online SLA form and submit to regional office.

 Feedback sent to treating surgeon.
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What you need:

- Internet access
- Login details
- Documentation
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Correspondence

– Email request and notice 
for SLA sent to your 
nominated email 
address from regional 
office.

– Email contains brief 
information about the 
case.
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Kiteworks process to download document
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Kiteworks – Login
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Kiteworks – Login
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Kiteworks – Login
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Kiteworks – Login
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Kiteworks – Download documents
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Kiteworks – Upload documents
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Fellows Interface
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Check Region
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Fellows Interface – Assessments section
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Fellows Interface – Assessments
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Second-Line Form

– Left side is the Surgical 
Case Form

– Right side is the Second 
Line Form (which is blank)
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Asks quality of medical notes
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Also refer to the 
medical notes
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Also refer to the 
medical notes
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Second-Line Assessment Form 

– User Guide

https://www.surgeons.org/-
/media/Project/RACS/surgeons-
org/files/surgical-mortality-audits/2023-
07-27-ANZASM-Assessment-
Guidelines.pdf
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Prepare a report

– Review using case 
documents (medical case 
note records and online 
surgical case form / pdf copy)

– Use the guideline 
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Submission

– Recommend you click on SAVE
to ensure your review is saved
online.

– When you are finished, hit the
Submit button.

– The form will be received and
processed by the regional office.

– A thank you email will be sent to
you to acknowledge receipt.
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Example of Feedback letter
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Reference:
1. https://www.surgeons.org/research-audit/surgical-mortality-audits/fellows-interface

2. https://asm.surgeons.org/Home

3. https://www.surgeons.org/-/media/Project/RACS/surgeons-org/files/surgical-mortality-audits/2023-07-27-ANZASM-
Assessment-Guidelines.pdf

4. https://www.surgeons.org/-/media/Project/RACS/surgeons-org/files/surgical-mortality-audits/ANZASM-Fellows-Interface-
Userguide.pdf

5. Clinical events reported by surgeons assessing their peers

6. Clinical management issues vary by specialty in the Victorian Audit of Surgical Mortality: a retrospective observational study 

https://www.surgeons.org/research-audit/surgical-mortality-audits/fellows-interface
https://asm.surgeons.org/Home
https://www.surgeons.org/-/media/Project/RACS/surgeons-org/files/surgical-mortality-audits/2023-07-27-ANZASM-Assessment-Guidelines.pdf
https://www.surgeons.org/-/media/Project/RACS/surgeons-org/files/surgical-mortality-audits/2023-07-27-ANZASM-Assessment-Guidelines.pdf
https://www.surgeons.org/-/media/Project/RACS/surgeons-org/files/surgical-mortality-audits/ANZASM-Fellows-Interface-Userguide.pdf?rev=ec8ac3774c6948ab9e863a4fe9e286ae&hash=9ADB5D8D5F1AE0FF4E3C3B275B2EFA1A
https://www.surgeons.org/-/media/Project/RACS/surgeons-org/files/surgical-mortality-audits/ANZASM-Fellows-Interface-Userguide.pdf?rev=ec8ac3774c6948ab9e863a4fe9e286ae&hash=9ADB5D8D5F1AE0FF4E3C3B275B2EFA1A
https://www.sciencedirect.com/science/article/abs/pii/S0002961016301258
https://bmjopen.bmj.com/content/4/6/e005554
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Acknowledgements:

– Treating Surgeons

– First and Second Line Assessors

– Hospitals – Medical Records

– VASM Regional Office

– VASM Management Committee
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Any questions?
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