BOARD OF CARDIOTHORACIC SURGERY

Direct Observation of Procedural Skills (Surgical DOPS)
DISSECTION OF INTERNAL MAMMARY ARTERY

Steps to be performed
1. Mediastinal dissection / opens pericardium as per trainer 

2. Uses retractor so as to obtain appropriate access to IMA 

3. Demonstrates appropriate and careful dissection of IMA as per trainer 

4. Demonstrates adequate blood flow in IMA 

5. Asks for patient to be heparinised as per local protocol 

6. Protects and places graft for later use as per trainer 

7. Ensures all branches are ligated securely 

8. Ensures proximal extent of harvest - adequate length to reach target 

9. Ensures protection of phrenic nerve 

10. Good haemostasis

	Trainee:
	Assessor:

	Date:
	Start Time:
	End Time:
	Duration:


	Comments by Assessor (including strengths and areas for development)



	Comments by Trainee:


	

	Global Summary
	
	

	Level at which completed elements of the PBA were performed on this occasion
	
	Tick as appropriate

	Level 0
	Insufficient evidence observed to support a summary judgement
	
	

	Level 1
	Unable to perform the procedure or part observed, under supervision
	
	

	Level 2
	Able to perform the procedure, or part observed, under supervision
	
	

	Level 3
	Able to perform the procedure with minimum supervision (needed occasional help)
	
	

	Level 4
	Competent to perform the procedure unsupervised (could deal with complications that arose)
	
	

	

	Trainee Signature:

	Assessor Signature:



RATING:
U= Unsatisfactory   N = Not observed or applicable   D =Development required   S = Satisfactory standard
	
	
	

	Competencies and Definitions

	I.
	Preoperative Planning and Preparation
	Rating
N/D/S
	Comments

	
	Demonstrates sound knowledge of the anatomic features and common anomalies of the Internal Mammary Artery. 
	
	

	
	Checks that the appropriate equipment is available and functions properly
	
	

	II.
	Exposure and Closure
	Rating
N/D/S
	Comments

	
	Demonstrates knowledge of optimum retractor choice and placement for adequate exposure 
	
	

	III.
	Intra Operative Technique
	Rating
N/D/S
	Comments

	
	Follows an agreed, logical sequence or protocol for the procedure. Handles tissue well and achieves good haemostasis
	
	

	
	Demonstrates good surgical technique and operates efficiently
	
	

	
	Communicates well with the rest of the team
	
	

	
	Harvests a mammary artery of good quality with adequate flow. Prepares and stores IMA appropriately
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