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Direct Observation of Procedural Skills (Surgical DOPS)
MITRAL VALVE SURGERY
	Trainee:
	Assessor:

	Date:
	Start Time:
	End Time:
	Duration:

	Operation more difficult than usual?  Yes/No 
(If yes, state reason)



	Comments by Assessor (including strengths and areas for development)



	Comments by Trainee:


	

	Global Summary

	Level at which completed elements of the PBA were performed on this occasion
	Tick as appropriate

	Level 0
	Insufficient evidence observed to support a summary judgement
	

	Level 1
	Unable to perform the procedure or part observed, under supervision
	

	Level 2
	Able to perform the procedure, or part observed, under supervision
	

	Level 3
	Able to perform the procedure with minimum supervision (needed occasional help)
	

	Level 4
	Competent to perform the procedure unsupervised (could deal with complications that arose)
	


	Trainee Signature:

	Assessor Signature:


NOTE: 
The Trainee should explain what he/she intends to do throughout the procedure

The Assessor should provide verbal prompts, if required, and intervene if patient safety is at risk.

RATING:
U= Unsatisfactory   N = Not observed or applicable   D =Development required   S = Satisfactory standard
	
	
	

	Competencies and Definitions
	
	

	I.
	Consent
	Rating

N/D/S
	Comments

	
	Demonstrates sound knowledge of indications and contraindications including alternatives to surgery. Clearly explains to patient/relatives the procedure and likely outcomes including possible complications
	
	

	II.
	Preoperative Planning
	Rating

N/D/S
	Comments

	
	Understands the pathology of the valve and any influence this may have on the conduct of surgery
	
	

	
	Can provide logical rationale for his/her surgical approach including choice of procedure and if required, prosthesis
	
	

	
	Clearly communicates to all staff and particular needs/requirements for the procedure 
	
	

	III.
	Preoperative Preparation
	Rating

N/D/S
	Comments

	
	Ensures “time out” is performed, all necessary equipment and prostheses are available, and patient is properly  positioned
	
	

	
	
	
	

	IV.
	Exposure and CPB
	Rating

N/D/S
	Comments

	
	Achieves good exposure through knowledge of optimum skin incision/portal/access and tissue dissection
	
	

	
	Establishes CPB safely by appropriate choice of cannulas and cannulation sites, with a safe technique 
	
	

	V.
	Intra Operative Technique
	Rating

N/D/S
	Comments

	
	Procedure performed in a logical sequence with good surgical technique and he/she communicates well with the rest of the team
	
	

	
	Exposes the mitral valve optimally, correctly assesses the valve, choses the appropriate procedure (repair or replace) and uses appropriate technique to either repair or replace 
	
	

	
	Demonstrates haemostatic closure of atriotomy, effective deairing techniques, appropriate DC cardioversion if required and safe weaning from CPB including a TOE evaluation of the  valve . 
	
	

	
	Demonstrates appropriate use of epicardial pacing wires and closes the sternotomy and wound effectively
	
	

	VI.
	Post Operative Management
	Rating

N/D/S
	Comments

	
	Constructs a clear operation note including  post-operative instructions
	
	

	
	Gives a clear concise handover to the ICU team and explains operative and post-operative process to relatives 
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